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Exploring the relationship between stigma and climate related to employee safety

Munc, A., Jennings, K. & Sinclair, R. R.
Introduction:
Safety climate is a well-researched construct
(Zohar, 2013). The main findings indicate that
employees who perceive that their organization
supports safe behavior are less likely to be
involved in an accident (Clarke, 2006). One
possible concern is that this climate may create
norms in the workplace where individuals are
fearful of being involved in a workplace
accident.
According to Link and Phelan (2001) stigma can
be defined by four main components: 1) It is
fundamentally a label of an out-group, 2) the
labeled differences are negative, 3) the
differences separate “us” from “them”, and 4)
label and separation lead to status loss and
discrimination. In occupational health research,
stigma has generally been examined in the
context of mental health problems (Corrigan,
Druss, & Perlick, 2014) and weight (Hunger &
Major, 2015).
This study attempted to explore the relationship
between stigma towards safety incidents and
psychological climate by fitting stigma within
the established linking mechanisms of safety
climate (Neal & Griffin, 2004). In addition, we
h ypot hesize t hat s tigma towards safe ty
incidents will be associated with poorer
psychological health.

Method/Results:
Participants were recruited through Amazon’s
Mechanical Turk. Data was collected through two
separate waves separated by a 3-month interval
(N = 650). All participants were residents of the US
and employed at least 20 hours a week.
Measures:
Safety climate, safety knowledge, and safety
behavior were all measured at time 1 using Neal &
Griffin’s (2004) measures. Safety compliance,
safety participation, and injuries were also
measured using Neal & Griffin’s (2004) measures at
time 2.

-Main Findings-

Safety stigma was assessed with two items at time 1. •
They were “If I got hurt on the job I would be
concerned about being treated negatively by my
supervisor” and “If I was injured on the job I would
•
be concerned about being treated negatively by my
co workers “
•

High levels of stigma are associated with
reduced safety compliance
Stigma is associated with increased
workplace accidents
Stigma moderates the relationship between
safety compliance such that high levels of
safety stigma increases the relationship
between safety knowledge/motivation and
safety compliance

•

Safety stigma is associated with poorer
psychological health

